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CALIFORNIA GARDEN CLUBS, INC. 

2026 VIRTUAL WINTER BOARD MEETING TENTATIVE AGENDA 
January 26 – January 28, 2026 

President:  Adele Kelly 
 

 
Call to Order 
 
Inspiration 
 
Introductions (Executive Committee, Former Presidents, Circle of Poppies) 
 
Roll Call 
 
Establish a Quorum 
 
Registration Report 
 
Rules of Order for Board Meetings 
 
Welcome to the 2026 Virtual Winter Board Meeting 
 
Thank you to the Zoom Chairman, Zoom Technical Hosts, Registrar and Credentials Chairman 
 
Appointment of Minutes Review Committee 
 
Adoption of Minutes from the 2025 Fall Board Meeting at Harris Ranch Resort, Coalinga, CA 
 
Report from the Fall Board Meeting 
 
Financial Reports 
 
Adoption of the Independent Accountant Annual Review Report 
 
Officer Reports 
 
Executive Committee Recommendations 
 
Election of NGC Convention Delegates 
 
Committee Reports 
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 Advisory   Carol Vallens 
 Board of Trustees  Robin Pokorski 
 Budget & Finance  Launa Gould 
 GTEP    Cynthia Jackson 
 Governance   Greg Pokorski 
 Life Memberships  Linda Travis 
 Membership   Rita Desilets 
 Nominating   Carol Vallens 
  
Chairmen Reports 
 
District Director Reports 
 
Invitation to 2026 CGCI Convention Hosted by Palomar District, Diana Drummey, Chairman 
 
Invitation to 2026 PRGC Convention Hosted by CGCI, Robin Pokorski, Chairman 
 
New Business 
 
Announcements 
 
Adjournment 
 


